INVESTMENT OPPORTUNITY

Villages at Wake Forest
Winston Salem NC

ADAM@WELKINEQUITY.COM
WWW.WELKINEQUITY.COM
260-413-7125

QUESTIONS SHOULD BE DIRECTED TO:
Adam Beckstedt
adam@welkinequity.com
This document contains confidential and proprietary information and is the property of Mission Bay Capital Partners (MBCP). This
document was prepared for the requesting parties for the sole purpose of evaluating the opportunities and services provided. It is
submitted to you in confidence, on the condition that you and your representatives have, by receiving it, agreed not to reproduce or
copy it, in whole or in part, or to furnish such information to others, or to make any other use of it except for the evaluation purposes
stated above, and to return it to MBCP upon request. The previous statement shall not apply to the extent that such statement violates
any federal or state laws requiring such information to be made available to the public.
The information in this document does not represent an offer to sell or a solicitation of an offer to purchase an investment or security.
This information relates to scenarios of possible real estate opportunities for qualified purchasers who have established an existing
substantive relationship with MBCP. Natural persons qualify as investors by virtue of such pre-existing relationships and by proof of
business experience, income and net worth.
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Executive Summary
Villages at Wake Forest
Located across the street from Wake Forest University in Winston-Salem, NC,
Villages at Wake Forest is a student housing community with 64 units and 251
beds. The units are predominately cottage-style 4br/4ba houses and a few older,
single family homes that have been renovated to provide equal bed-bath parity.
The project was developed over a span of 4 years starting in 2012 by two local
investors who saw an opportunity to purchase old houses and vacant lots near
Wake Forest University and build a luxury student housing product.
The property’s detached “cottage style” homes are highly desirable by students.
They are larger than dorms/traditional student housing; parking is abundant with
5 parking spots for every 4 beds, no common community living, a private
exterior deck, and some have garages and basements.
Villages was a well-maintained, strong performing asset. However, the property
was run as a mom-and-pop operation prior to purchase. Our experienced team of
operators institutionalized the operations and created value through implementing
more efficient processes.

Investment Highlights
• The Sponsor’s business plan is to continue with current institutional quality
professional management and marketing to produce higher returns. Six
additional homes (24 beds) are scheduled to be built and delivered in the 4th
quarter of 2019.
• The purchase includes vacant land for future expansion. This “Phase II” build
would consist of up to an additional 60 beds on a 3 acre lot off of University
Parkway. Projected returns from Phase II development are not included in
the proforma returns in this package.

The Offering
The manager of Wake Forest Student Association, LLC is NDGCPMBI,
LLC, a joint venture between Newman Development Group and SMB
Capital (the Manager). Its Key Principals are Daniel Woodford and Andrea
Akel. The Manager plans to raise up to $10.0 million by selling 65% of
ownership interests, in the form of “Class A Units” to private investors
via a security offering under the SEC’s Regulation D, Rule 506(b)
exemption from registration. Investors who purchase Class A Units will
become “Class A Members” of Wake Forest Student Housing Associates,
LLC. Each Class A Unit is valued at $1,000.

Preferred Return

7.0%

Average Cash on Cash Return

10.02%

Internal Rate of Return

15.73%

Average Annual Return

18.25%
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PROPERTY OVERVIEW
INVESTMENT HIGHLIGHTS
Strategic Acquisition from Non-Institutional Owner: The original Seller was
a private builder/operator who identified demand for a highly desirable detached
product for Wake Forest students. Most of the buildings were built since
2012; the average age is less than 5 years. The Property has consistently
achieved higher occupancy than any of the competing properties in the market.
The original business thesis was to institute professional management to produce
greater results by maximizing revenue and decreasing expenses and applying an
institutional mindset to optimize the Property for sale in the future. NDG
Student Living (“NDGSL”), one of the highest-rated student housing managers
in the industry, took over in Apr 2018 and has been able to grow NOI over 7% above
the projected year 1 budget.
Future Development Opportunity: Approximately 4.42 acres of vacant land
was acquired as part of the acquisition. Immediate construction of 6 additional
homes (24 beds) are scheduled to be completed 4th Qtr 2019. The remaining 3.1
acres for Future Phase II is approved for 16 beds but has the potential for 60+
beds. Given the topography of the site, the optimal building types need to be
explored. However, the cost of the land was included in the original sale price,
therefore, Future Phase II would be very lucrative.

Potential 60 bed
development
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Investment Rationale
Favorable Market Fundamentals: WFU requires its students to live on-campus
for three academic years, and currently offers 4,075 on-campus beds. The 4,000
seniors and graduate students can choose to live off campus. Based on industry
guidelines, the sponsors estimate demand at 1,800 students of those likely to live
off campus. This compares to the officially recognized registered off-campus
housing of 975 beds; resulting in a near 2:1 ratio of eligible renters to the
current stock. Total enrollment is projected to continue to rise as the University
expands, increasing demand for the current undersupply of housing, especially
off-campus. The Wake Forest Housing office indicates there are no plans to
build additional dorms.
Conservative Underwriting:
Proforma revenue is based on the current
2018/2019 leases in place at 95.3% occupancy. The exit Cap Rate is 7.0% which is
attractive and conservative given that well-located student housing has traded at
rates in the low 6% range in 2018.
Strong Cash Flowing Asset Day 1:
Management has been able to increase and
stabilize the existing property with 20 beds and is delivering a solid cash flowing
property starting from day 1.
Investor Splits and Projected Returns:

7% Preferred Return
65% / 35% split of remaining distributions
Total Raise:
GP Contribution:
Remaining Raise:
Cash on Cash
Average Annual ROI
Internal Rate of Return

$9,450,000
$1,200,000
$8,250,000
10.02%
18.25%
15.73%
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Business Plan
The Villages as Wake Forest investment Strategy is as follows:
1. Raise capital to pay off the Preferred Equity currently in place
2. Refinance existing Bridge Loan with Long term Agency financing
3. Raise capital to further expand the property by building an additional 24
beds on currently owned land.
4. Partial return of capital to existing investors.
5. Accomplish some of the pre-construction entitlements and feasibility
studies necessary to prepare for Phase 2.
Pay off Current Preferred Equity:
The initial acquisition of property was accomplished by bringing in Hudson
Capital and their partner Susquehanna to provide short term Preferred
Equity. The Preferred Equity was to be held in place for one year and was to
be paid off completely. Approximately $3.7M of this raise will be allocated
toward this pay off.
Refinance Existing Bridge Loan with Long Term Agency Financial:
The Management has secured a Term Sheet from Hunt Capital Mortgage
with the following terms.

Continued Expansion of the Asset:
The management team recently developed 20 additional beds that came online in
January 2019. These additional beds were brought on 6 months ahead of schedule
and were pre-leased over a month before completion.
The success of the
expansion, and the velocity of which they were leased, is confirmation that there
continues to be demand in the market for Cottage Style, purpose built student
housing. The manager will continue with its business plan by adding 16 additional
beds on existing lots and fully renovating 2 existing cottages. These additions are
expected to be completed by Jan 2020.
Return a Portion of the Short Term Capital of Existing Investors:
The existing General Partnership members have invested 40% of the equity stack
with 30% of that originally positioned as short term (1 year) equity. The GP
intends to repay the short term partner but still maintain 10% of the equity in the
project.
Accomplish Pre-Construction Work:
The Management will accomplish the necessary feasibility studies, Architecture,
Engineering and entitlements to study the feasibility of building much needed
Graduate Housing for the university. This project has received initial positive
responses from city council members and the neighborhood association.

Loan Amount: $19,000,000
Interest Rate: 4.98%
Term:
10 Years
Amortizations: 30 Years
Interest Only: 3 years
Loan to Value: 75%
DSCR:
1.30
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Equity Return

Preferred Return

7.0%

Average Cash on Cash Return

10.02%

Internal Rate of Return

15.73%

Average Annual Return

18.25%
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Mission Bay Capital Partners
DANIEL WOODFORD, Principal, Mission Bay Capital Partners
Co-Founder and Principal of Mission Bay Capital Partners, LLC (MBCP). Daniel Woodford is a seasoned multifamily investor,
entrepreneur and co-founder of Mission Bay Capital Partners, a real estate investment organization that invests in Multi-family real estate
throughout the United States. Daniel started his real estate career in 2009 and has extensive experience in property valuation,
acquisitions and operations. Daniel is currently invested in 850 units and is known throughout the investment community for providing
exceptional value to investors. Prior to his real estate career, Daniel retired as a 20-year veteran in the U.S Air Force. Daniel holds a
Master’s Degree in Real Estate Development from George Mason University

CHUCK TRISKA, Principal, Mission Bay Capital Partners
Co-founder and Managing Member of Mission Bay Investments, LLC (MBI). Charles “Chuck” Triska is managing Partner of Mission
Bay Investments where he is a fundamental part of the acquisitions team. Previous to MBI Chuck worked for Science Applications
International Corporation (SAIC) for 20 years after retiring from the Air Force. Before retiring from active duty as a Lt Colonel, Mr. Triska
served 22 years in flying operations and managed several complex projects. He flew two types of fighters for 11 years, and managed a test
team covering several states and test locations that tested a new precision guided munition. He finished his career as the 846th Support
Squadron Commander of the 2.6 million acre Barry M. Goldwater Training Range and Gila Bend Auxiliary Air Field located 70 miles
southwest of Phoenix, AZ. Mr. Triska holds a BA degree in English from the University of California at San Diego (UCSD), and a Master’s in
Systems Management from the University of Southern California (USC).

KRISTINE JEFFERSON, Partner, Mission Bay Capital Partners

Kristine Jefferson, Managing Member, is a full time apartment investor. While residing in Virginia, she invests throughout the United
States. Kristine got her start in residential investing in 2008 and now specializes in multifamily acquisitions and syndication. She is
currently invested in 360 units and focuses on the capital raising arm of Mission Bay Capital Partners.
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Acquisition Partner
Adam Beckstedt, Founder, Welkin Equity, LLC
Adam Beckstedt is the founder of Welkin Equity, a private equity real estate investment company. He has diverse
real estate experience including both single family and multifamily renovation / re-positioning. He also has
experience with managing and acquiring commercial buildings as well. Adam has built a strong network of
seasoned real estate professionals and trusted advisers. His conservative approach and analytical skills enable
him to clearly assess risk and invest wisely to maximize client returns while preserving their principal. He is also
dedicated to helping others learn and grow their portfolios through meet ups, mentoring, and has started his
own YouTube channel.
Prior to founding Welkin Equity Adam helped build, operate, and owned a multi-million dollar automotive
business built on customer satisfaction and building long and lasting relationships. He lives in Fort Wayne Indiana
with his wife, son, and daughter.

Real Estate For Portfolio Investors
We are a private equity investment company that helps clients grow wealth by adding quality real estate assets to
their portfolios. We are devoted to making such an addition simple, straightforward, and rewarding.
www.WelkinEquity.com
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NDGCP
NEWMAN DEVELOPMENT GROUP CAPITAL PARTNERS (“NDGCP”)
NDG Capital Partners, LLC (“NDGCP”), through its affiliated companies, acquires “value add” student housing and multifamily assets. Their investment focus is
on well-located properties in stable markets where they enhance value through improved management, redevelopment and/or repositioning. NDGCP Wake
Forest, LLC will partner with SMB Partners, LLC to form NDGCPMBI and Wake Forest Student Housing Associates, LLC in order to acquire, develop and operate
the Deacon Rental Properties. Their firm’s primary objective is to deliver superior returns to their investors and principals while maintaining a conservative
approach to underwriting. The principals of NDGCP have been involved in well over $1 billion in transactions and have a long and successful track record in
the development, acquisition, financing, property management and asset management of numerous real estate asset types.
Andrea Akel
Andrea has over 14 years of financial analysis experience with companies such as Salomon Smith Barney and UBS Warburg. Eight of those years were spent at
NorthMarq Capital’s Washington, DC office, as Vice President/Senior Real Estate Associate. Andrea was responsible for underwriting real estate investments
valued at over $2.5 billion dollars, and investor/client interaction for equity and highly structured debt transactions. She also contributed to the production of
over $7 million in fees and the closing of over $1 billion worth of real estate investments. Prior to joining NDGCP, Andrea co-founded a Washington, DC
student housing and multifamily real estate investment firm where she underwrote real estate deals valued at over $750 million and participated in the due
diligence, closing process and asset management of investments worth nearly $80 million. Andrea obtained her MBA from Cornell University and holds an MA
from Georgetown University and BA from New York University.
NDG Student Living- Property Manager
NDG Student Living has developed over 5,000 beds of student housing projects and currently has 2,000 beds under its development pipeline. NDGSL also has
acquired 1,150 beds in several student housing projects. Student housing properties currently under NDGSL management includes Twin River Commons,
Binghamton, NY, Hillside Commons, Oneonta, NY, Seneca Way, Ithaca, NY, University Plaza, Vetal, NY, University Suites at Centennial, Raleigh, NC, and
University Park at Slippery Rock, Slippery Rock, PA. With extensive experience in student housing development and management, NSL has gathered in-depth
understanding of student housing’s unique demand profile and develop the competency to serve the interests of students, parents, colleges and
communities.
Jerry Wojenski
Jerry is the Executive Vice President and COO at NDG Student Living™. In this capacity, he oversees the operations of our student housing communities, and is
responsible for developing scalable operations platforms to support our growing portfolio. With over 15 years of experience in student housing, Jerry works
with management services in developing student-only live/learn communities. Prior to joining NDG, he held various progressive roles at EdR, ACC, and
Campus Apartments. Jerry earned a B.S. in English and Information Sciences from the University of Illinois and a MBA from East Carolina University.
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Questions?

QUESTIONS SHOULD BE DIRECTED TO:

Adam Beckstedt
adam@welkinequity.com
260-413-7125

Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved of the real estate interests in this property
package, or passed upon the adequacy or accuracy of this document. Any representation to the contrary is a criminal offense.
This material does not constitute an offer or a solicitation to purchase securities. An offer can only be made by the private placement memorandum. This document
is an informational summary and is authorized for use only by accredited investors who are existing Mission Bay Capital Partners clients and have been accepted as
qualified and accredited investors by Mission Bay by virtue of their experience and financial circumstance.
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